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Change seems to be the only constant these days at BCCMHA. As of January 1, 2014,
our agency became a member of Southwest Michigan Behavioral Health due to the
State of Michigan minimizing the number of Prepaid Inpatient Health Plans operating
in the state. This means that BCCMHA is now partnering with Berrien, Branch,
Calhoun, Cass, Kalamazoo, St. Joseph, and Van Buren counties in order to provide
more services that are cost effective.

April 1st saw the introduction of Healthy Michigan, expanding healthcare coverage
to many Michiganders without any healthcare coverage. We are dedicated to assisting
our clients with this transition, and staff are working hard on all fronts to that end.

We continue to offer Autism services to those that are eligible. Children who are
birth to six years old and who meet criteria are eligible for the new program launched
by the state in April of 2013.We are fully staffed to offer these needed services.

Lastly, we are partnering with Cherry Street Health Clinic by having available one of
our mental health clinicians at the Federally Qualified Health Center located within
the Barry-Eaton Health Department. This is a major step toward fully integrated
healthcare.

We appreciate the support of our clients and the community as we continue to
navigate these important changes, — Jan M. McLean, Executive Director  

Board of Directors meetings for BCCMHA
take place on the second Wednesday of

each month beginning at 8:00 a.m.

INFANT MENTAL HEALTH 
Infant Mental Health Services at BCCMHA provide families with children

from birth to 48 months with support to build the relationship between
parents/caregivers and their children. The first few years of life are critical
to a child’s development and future success in life. BCCMHA has Infant
Mental Health Specialists who are endorsed by the State of Michigan and
are trained specifically in the needs of young children. Special emphasis is
placed on helping families learn to improve emotional, cognitive and social
skills that help very young children grow and flourish. The Infant Mental
Health Specialists may also be able to assist community providers, such as
daycare services, to support and work with families to help the child learn
kills that encourage self-initiative and self-control; increase positive
attachment and encourage behavioral control. Depending on need, serv-
ices can be provided in the clinic or in an outreach setting.

AUTISM
Autism evaluations and services became reimbursable by both

Medicaid and commercial insurance on April 1, 2013 at BCCMHA. Since
that time, BCCMHA has expanded the Autism Team. Currently on staff are
two credentialed clinicians that provide comprehensive testing and sup-
port to children ages 18 months to six years of age. Also on staff is an
Applied Behavioral Analysis Aide who works directly with children identi-
fied with Autism Spectrum Disorder (ASD). Early intervention is the key to
helping those diagnosed with Autism in order for them to lead productive
and healthy lives. One of the future goals at BCCMHA is to increase com-
munity awareness and referrals to the Autism program.

SCHOOL BASED PROGRAM 
The school based clinical program at BCCMHA continues in partnership

with the Delton Kellogg High School in identifying and supporting “at risk”
students. The partnership has allowed BCCMHA to provide a therapist at
Delton Kellogg High School one day per week. The therapist has been
working in conjunction with the Delton Kellogg High School Counselors in
identifying students who would benefit from various forms of therapy.
Identified students have been open and willing to receive this service. The
School Based Program is in the early stages of development as discus-
sions continue to look at how to best identify and meet the needs of the
students and ways for expansion to occur in the future throughout the
Barry County community.

SCHOOL BASED PREVENTION
Evidence-based programs, such as Life Skills and Project Alert, allow

information to be brought into the classroom that may otherwise be over-
looked. Meaningful discussions concerning important topics, such as self-
esteem, decision making, communication and resistance skills allow stu-
dents to stand up for themselves and what they believe in. Science-based
information is presented concerning substance abuse issues related to
tobacco, marijuana, alcohol, prescription medications and inhalants. By
staying abreast of the latest trends, this information is presented in a
thought-provoking manner that will ideally get students thinking more
critically about some of the potentially life changing decisions in their lives
and how these decisions will not only affect their health but also their
futures.

FAMILY AND CHILDREN  
BCCMHA strives to provide person-centered, strength-based and med-

ically appropriate treatment for families and children to create lasting
change and improve overall quality of life. BCCMHA provides services for
children in Barry County less than 18 years of age. Services provided
include: family therapy, individual therapy, group therapy, infant mental
health, case management, home based services, crisis management, cri-
sis intervention and stabilization. BCCMHA also contracts with other com-
munity service providers for residential services, psychiatric services,
community wraparound services, respite care and psychological testing.
BCCMHA works diligently to create and maintain community partnerships
and believes strongly in utilizing a team approach to treatment.
HOME-BASED FAMILY TOGETHERNESS PROGRAM 

The Home-Based Family Togetherness Program at BCCMHA provides
intensive community-based treatment allowing children and their families
to receive mental health treatment/intervention in a family context. The
program provides services to families with children 0-18 as a team
approach. The success of the program is heavily reliant on not only the
family and the BCCMHA Team but also on local schools, contracted psy-
chiatric services, Barry County Wraparound, Family Support Center of
Barry County, Family Court, Juvenile Drug Court, Safe Harbor, Department
of Human Services, Great Start, Family and Children Services, Kinship
Care, etc. Working together as a team to provide supports to the families
improves the chances for success in the future after the completion of the
program.

Year after year this team approach has proven to be a success for chil-
dren and families alike. Through the support of the Home-Based Family
Togetherness Program, these families have found strength and worked
through crisis situations using therapeutic components like PMTO (Parent
Management Training Oregon Model) and BSFT (Brief Strategic Family
Therapy). These therapeutic components allow for parents to look at their
parenting in a different framework and challenge families to change their
communication with their family system. It is the use of these types of

therapeutic methods that allows families to have a foundation for lasting
change. The program continues to adapt and make changes to ensure the
future success of program participants.

DEVELOPMENTALLY DISABLED (DD)
AND MENTALLY IMPAIRED (MI) ADULTS

Given today’s fast paced and busy environment, it is not uncommon for
people to struggle with stress. Many adults experience feelings of being
overwhelmed and having difficulty coping with day-to-day anxiety and
depression. Many times people may question where they can turn to in
order to manage their emotional distress. BCCMHA has been a communi-
ty agency since 1974 and has been helping adults who struggle with con-
cerns such as depression, anxiety and other mental health disorders. In
fact, the majority of the agency’s budget is dedicated to treating adults
who have a significant mental health concern and/or a developmental dis-
ability. Issues that people experience have unique characteristics and
BCCMHA has qualified, professional staff to help with most situations.
Treatment is specialized to each person and may include a number of
interventions based on the need and desire of the individual. Services that
may be provided to adults include individual therapy, group therapy, psy-
chiatric care, crisis intervention, case management, community living sup-
ports, peer supports and specialized residential placement.

Perhaps the fastest growing services for adults have been group thera-
pies. Research has shown that group therapy can be just as effective as
individual therapy. Many people are initially resistant to group therapy as
there are fears and insecurities about having to share concerns with oth-
ers in a group setting. However, groups at BCCMHA are typically psycho-
educational in nature and focus on skill development. People are only
asked to share if they are willing to do so and most often people reach a
comfortable level in which they do want to share their experiences. Group
therapy is successful as people are able to relate to each other in a more
meaningful way and often feel more understood as they have the realiza-
tion that several people have the same issues and concerns as them.
BCCMHA has several credentialed staff that are able to lead group thera-
py sessions in a sensitive, efficient and safe manner. There has been a
68% increase in group services at BCCMHA over the past three years due
to the success of such therapy.

SENIOR SERVICES 
BCCMHA recognizes that there are a wide range of seniors in the com-

munity who are unaware of and/or unable to access mental health servic-
es. A licensed masters level social worker provides in-home and office-
based mental health care centered around the senior’s personal needs.
Staff work with individuals and members of their support system to devel-
op a strength-based treatment plan and to work at achieving the individ-
ual’s goals in an effective and efficient manner. Senior services are avail-
able to Barry County residents who are at least 55 years of age and who
have a demonstrated need for counseling services. Individuals may be
experiencing feelings of depression or anxiety; feeling overwhelmed with
life, struggling with coping or having a need to talk with someone about
losses, physical health problems, or emotional, social or interpersonal rela-
tionship difficulties. Staff works to coordinate care with community agen-
cies, medical staff and care givers.

SUNSHINE CLUB 
The Sunshine Club is a peer-run club designed for more independent

clients with developmental disabilities. The Sunshine Club provides a safe
place for clients to come socialize with their peers that they may not oth-
erwise have an opportunity to see. The Club provides clients with the
opportunity to be independent in their time management. Members need
to be independent in their personal hygiene needs, meal preparation, med-
ication and time management. The members have developed a set of rules
of conduct/expectations to ensure that everyone is treated with dignity and
respect and to provide safety for all members. Rules are reviewed on a
regular basis with all members. Follow-through by the members is
ensured with the assistance of Positive Directions Managers.

Sunshine Club members have many activities to choose from to fill their
day such as puzzles, games, ping pong, exercise equipment, books, arts
and crafts, gardening and movies. Many of the Club members enjoy par-
ticipating in the choir and health group or spend a portion of their day in
the community volunteering with the assistance of Community Living
Support Staff (CLSS). The Sunshine Club members also have an opportu-
nity to participate in making and entering projects at the Barry County Fair
as well as the Allegan County Fair in the adult division.

MISSION STATEMENT:
Barry County Community Mental Health Authority
will provide accessible and affordable mental
health and substance abuse services focused on
prevention, treatment and rehabilitation to county
residents who can benefit from our endeavors and
assistance. Our mission will be supported by
efficient and prudent use of our finances and
appropriate diversification.
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The services mentioned below are provided and offered by BCCMHA for qualified individuals. 
If interested in the intake process, please visit the website at www.barrycountyrecovery.com

or contact the main clinic office at 269-948-8041 during normal business hours.
These services are a sampling of what BCCMHA offers to Barry County residents.

For more information on all services offered by BCCMHA, please contact the main clinic directly. 
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“Meeting Today’s Needs, Moving Toward Recovery”
• ANNUAL REPORT for the period 10/1/2012 — 9/30/2013 •

To Our Valued Community:
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Above is the Sunshine Club enjoying a game of Jeopardy with our very own
host Alex Trebek.


